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The AACEI Delaware Valley Section
Presents

Abstract- “Better Project Outcomes: How Project
Control Delivers on the Promise”

Mark your calendars now for October 13, 2010

The objective of this Interactive Discussion is to highlight the value that Project Control provides on projects
and to share ideas of what works and what doesn't. The talking points will cover three major topic areas:

»  Topic #1: How is Project Control Utilized at Your Location?
«  Topic #2: How Does Project Control Provide Added Value?
»  Topic #3: How Can Project Control be Improved?

The session hopes to open the lines of communication between Owner and Contractor Project Manager and
Project Control Representatives, and to share ideas and lessons learned.

Bio for Brett Bailey:

Mr. Bailey is the General Manager of the Management & Consulting Division of Pathfinder, LLC. Brett has
more than 25 years of domestic and international Project Management experience in a variety of
projects/programs ranging from capital expansions to new product development programs. He has been
responsible for developing and managing capital strategy/budgets, development/execution of capital
projects and improving operational efficiency for several manufacturing facilities.
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WHEN ? Wednesday , October 13, 2010
TIME ? 6:00 Social time, 6:30 Dinner, 7:15 Meeting will be called to order.
WHERE ? HILTON at the Philadelphia Airport (Across Rt. 291 from the Sheraton)

4509 Island Ave Philadelphia, PA (Island Ave and Route 291)
Call 215-365-4150 for directions

MENU ? Please select: 1)Boneless Breast of Chicken; or 2)Tender London Broil; or 3) Oven
Roasted Fillet of Salmon. All served with Chef’s choice of Accompaniments including
seasonal vegetables, potato creations, rice mixes or fresh pastas, dessert du jour,
coffee, specialty teas, and iced tea. If you have a special dietary needs please let us
know so that we can accommodate you without any extra cost. With your dinner you will
receive one ticket for your choice of beverage (to be determine if we find a corporate
sponsor), and a host bar/cash bar will be determined by the number of participants
(minimum required 15 to 20).

HOW MUCH ?  $29.00 (members & non-members), $27 (retirees), $20.00 (college students).

RSVP - Please call Warren Tasca at 215-832-3528 or Ricardo Aviles at 215-832-3510
Or E-mail AACEIDVS@yahoo.com, by noon Wednesday October 6, 2010 for
reservations and menu selection. We are requesting this due date instead of Friday so
that we can determine if we have enough attendees in order to request a host bar.




